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ELEPHANT ACTION PLAN
2025-2030

Accompanying the 2019 Strategic Framework
tfor the Conservation & Management of
KAZA's Elephants






Strategic Objective 5: Establish A High-Level Decision making
Process On Which To Build The Planning




AHSWG
AP
AWP
CBT
CBNRM
CBO
CITES
CKGR
CcwcC
EIA
ETIS
FloD
FSWG
GIS
GPS
HEC
HWC
ILUP
INBAC
KAZA
KESWG
KIMS
LE
LEAP
LUCIS
LWG
MIKE
MLA
NRM
NEAP
NGO
NTFP
OKACOM
PS
SADC
SEA
SO
SOP
SSWG
TFCA
TBNRM
UNODC
WDA
WG
WWF

Type of Action:

Animal Health Sub Working Group

Action Plan

Artificial Water Provision

Commodity Based Trade

Community Based Natural Resource Management
Community Based Organisation

Convention on International Trade in Endangered Species of Wild Fauna & Flora
Central Kalahari Game Reserve

Combatting Wildlife Crime

Environmental Impact Assessment

Elephant Trade Information System

First Line of Defense

Forestry Sub Working Group

Geographic Information System

Global Positioning System

Human Elephant Conflict

Human Wildlife Conflict

Integrated Land Use Plan

National Institute for Biodiversity & Protected Areas (Angola)
Kavango Zambezi

Elephant Sub Working Group

KAZA Impact Monitoring System

Law Enforcement

Law Enforcement and Anti-Poaching

Land Use Conflict Identification Strategy

Legal Working Group

Monitoring the lllegal Killing of Elephants
Mutual Legal Assistance

Natural Resource Management

National Elephant Action Plan
Non-Governmental Organisation

Non Timber Forest Products

Permanent Okavango River Basin Water Commission
Partner State

Southern African Development Community
Strategic Environmental Assessment

Strategic Objective

Standard Operating Procedure

Safety & Security Working Group

Transfrontier Conservation Area
Transboundary Natural Resource Management
United Nations Office on Drugs & Crime
Wildlife Dispersal Area

Working Group

World Wide Fund for Nature

Time (years) —timeframe for activities to be conducted

M: Management 1-2: within the next 1-2 years
P: Policy 3-5: within the next 3-5 years
R: Research >5: 5 or more years from now
O: Other

AP No (Action Plan Number):  Referencing system for the action plan

Status:

A traffic light system will be used to monitor progress of activities.

Red: Not yet started
Orange: Ongoing
Green: Completed




ELEPHANT ACTION PLAN 2025-2030

OVERVIEW

The Strategic Planning Framework for the Conservation and Management of Elephants in KAZA (hereinafter referred
to as the Planning Framework) was adopted by the KAZA Ministers Committee in April 2019 and further endorsed at
the Kasane Elephant Summit in May the same year. The Planning Framework set a vision (Figure 1) and identified five
(5) Strategic Objectives (Figure 2), or actionable goals required to realise this vision as it relates to the management of
the KAZA's elephant population. It went further to list indicative short- and medium-term actions.

The following Elephant Action Plan is drawn from the Planning Framework, fed by technical expert input during the
KAZA Elephant Survey: Post Survey Results Analysis Workshop held in Kasane in February 2024 and the Elephant Sub
Working Group (KESWG) meeting held in Livingstone in November 2024. It identifies Strategic Approaches (Figure
2) required to achieve the Strategic Objectives and clusters actions under these various approaches, identifying the
type of action (management, research, policy or other), key role players involved in their implementation, the broad
geographic Focus for the action and the timeframe within which it should be achieved. The plan is designed to
be a living document, requiring periodic review and updating by the KESWG as its primary custodians. Importantly,
implementation of listed actions is not solely the responsibility of the KESWG but rather a host of stakeholders within
the landscape from diverse sectors and disciplines.

Figure 1: Framework for the Elephant Action Plan

KAZA's elephants, the largest viable & contiguous population in Africa, are conserved to the benefit of people &
nature within a diverse & productive landscape

Strategic High level goals drawn from the
Objectives (SO) Planning Framework

) Broad methods used to achieve the strategic
Strategic objectives

ApproaCheS Drawn from technical workshops & the Planning
Framework

v

Specific initiatives or tasks required to
implement a strategic approach, contributing
cumulatively towards achieving the strategic

Actions objective

Drawn from technical workshops & the
Planning Framework




ELEPHANT ACTION PLAN 2025-2030

UOIRIOCR||0D JIBPIOG-SSOID
paoueyua jo poddns ul
spuaWINJIsul pue sadoeld
'sadijod esiuowlen

siapJioq A1iunod

VD41 VZV 8ys ssoide

Juswabeuew ueyds|e o}
yoeoidde ayy asiuouwlie o

syueyds|a toy Ayubarul

1e}igey 210)sal Jo ulejal

YoIym Juswiabeuew g
suondo asn pue| a10wold e

syueydaja

S\YZV> O UolleAIasuod

9 Juswebeuew

8y} 10} yiomawel;
Buiuue|d ays 1depe g
ssasse ‘malnal Aj|edlpoliad

spoye
SWILID 84I|p|IM Buieqwiod
ul @duUs4e(J 4O BuI

35414 9} Se S8[HUNWWOoD
abebus AjaAnoy

D3H ebeuew
KjoA1oaye 01 s|an9|
snouen je Aypeded pjing

suonendod

jueyda|e pienbayes

ey saunseaw uoneldepe
abueyd a1ewipd uawa|dw| e

sme|-Aq

|9A9] |BDO] U0/’ [BUOI}EU

VD41 1e syiomawiely

|eBa| pue Aoijod ay3

10,5 sue|d Juswabeuew

8sN pue| Ol SIOPLLIOD
jueydsje areibalu| e

UOI1eUIPIO0D

9 UOIBIOCE||0D

aoueyuB g ‘sisp|oyayels
VZV> jo uonedided
SAIIDBYe B1e1[108) ey
(Arepunogsuen g Aipunod-ul)
swis|ueyoaw a1eal)

SILeIIES)
DMD ¥ uBWSdI04UT
meT jo Aoediye ayy
aoueyus o1 siakeld ojou
Jus194Ip 4o Juswdojorsp
Ayoedeos poddng

SOILIOUODD POsE]-a4I|P|IM
ui syueyds|e episbuoje
BUIAI| S2IIUNWWOD

J1oy saiyunpoddo
J1WOUODd pue

[epueuy pojuN B Aynusp)

SluaAe A}ljeniow ssew 0}

puodsal 1 11paid ‘Jusraid

Jemeq o3 Ayoeded anoidul| e

KBojopoyraw

% ABojouyoer

‘UolleWIOLUI B|qe|IeAR 18]

a1 Buisn aseq abpamoun

punos e ybnoiys asn

pue| Jo sanssi uo bupew
uolsipap paullojul poddng e

abpajmous| |euonipesy

yodeasal Aseur|diosip-1aaul

Ag pawuojul suoisioep
paseq abpajmou| a3e|A e

syueyds|o s\zv>
BuIAI9SUOD 1O} SUOMBWIELY
Buruue|d ayx pjing 01 Yaiym

uo ssaoo.d Bupjew-uoisipep
[oA9]-yb1y e ysi|qeisy :s0S

salbalensg
dV3TVZVv> 8 DAVs syl

jo uonejusws|dwi poddng o

syonpoud jueyds|a

ul epe.} i siueyds|e jo Bu

[eBay|i 3L 2onpay yOS

dMomawelq Buluueld ay: ul paisi] aA1IRa[qO di6e1e.1g Yyoea aasiyde o1 palinbai sayseouddy dibeienig :g ainbi4

syueyds|e
Buipnoul ‘sedinosal
[AN}eU JO UONEZI|IIN X}
Juswabeuew ajgeureisns
ul aredrued AjjnyBuluesw
0} S8IIUNWIWOD
104 JUBWUOIIAUS

Buljgeus ayy usypbuanis

S}2USQ DIWOUODS 13 [BID0S
‘|eo1Bojods oy syueyds|e
3 SUBLINY O 8DUB)SIXS0D
poddns 1 s10wold :£0S

SYdM 4O 1X81u0d

B3 Ul pue D4 83 ssoioe

solweukp 1e1igey pue asn
@o1nosal 'solydesbowap
jueyds|e jo Buipuelsiopun
Je1eq e 01 $81NQLIIUOD
yolym erep x3 abpajmous
aleys pue ashjeue Yayieo) e

uone|ndod snonBiauod
auo se syueyda|e syyzZv
sbeuew % uleluie\ :2OS

asn pue|
Jo ssaooud uoneuswaidwi
9 Buiuueld
oy} ul Juswabebus
|B101095-S50.D 10}
swisiueydsw 1 swiope|d
poddns g 91817 o

uonejndod jueyds|e
S\YZV> 10} A1iAnoeuu0d
% Aubslul weysAsode

wuJel Buo| aindes:LOS

saydeoaddy d1693e1g

sanalqQ sibajens n




ELEPHANT ACTION PLAN 2025-2030

STRATEGIC OBJECTIVE 1: SECURE LONG TERM ECOSYSTEM INTEGRITY &

CONNECTIVITY FOR KAZA'S ELEPHANT POPULATION

ACTIONS

Undertake one or more SEA & other large landscape
planning for key KAZA transboundary wildlife corridors
& strengthen the EIA connectivity process &
enforcement with respect to connectivity

Circulate existing information on corridors &
connectivity to elevate literacy on the topic

Create an understanding of & advocate for the need to
integrate sectoral planning processes (water
conservation, agricultural expansion, mining,
veterinary, etc.) with elephant conservation planning

Create & support platforms & mechanisms for cross-sectoral
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Foster &/or establish partnerships with NGOs,
academic & multilateral institutions to amplify the
impact of connectivity research & management
processes

Strategic Approach 1.1
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ACTIONS

Develop spatial tool to inform integrated land use, survey data,
connectivity data & resistance modeling

Properly map & describe the micro & macro corridors across
KAZA including inter-linkages between them

issues of land use

Monitor elephant use of corridors & identify factors affecting
percentage elephant use
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Develop a robust GPS based collar programme to monitor
transfrontier connectivity

Undertake holistic assessments of impacts of fences on
movement & WDA functionality to inform decision making

Where feasible, undertake natural resources valuation
assessments
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Support informed decision mak

Conduct further analyses to contribute to modeling & other
approaches to support the development of future scenarios that
take into consideration elephant & wildlife movements

Identify areas where restoration could help improve landscape
connectivity (e.g. abandoned fields, carbon credit programmes,
etc.)

Strategic Approach 1.2

Review, prioritise, identify gaps, collate, update and standardise
current databases from all relevant disciplines at scale, &
incorporate into KIMS as appropriate
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ACTIONS

Review & contextualise ways to formalise corridors in modern &
customary law (mixed use community by-laws/tribal laws)

Harmonise (national) legislation & policy to secure WDAs
(through formal, legal recognition), elephant movement
corridors (micro/macro) & landscape level land uses

Integrate elephant

Review & update existing IDPs for all KAZA countries to reflect
elephant corridors & co-existence activities to secure these

Secure funding for completing & implementing Integrated Land
Use Plans (ILUPs) for each WDA & other key elephant corridors
mapped through the KESWG connectivity models (using tools
such as LUCIS, GIS models like ESRI ArcGIS etc.)

Strategic Approach 1.3
corridors into landuse management plans &/or the

policy & legal frameworks at TFCA, national &/or
local level by-laws

Expedite & promote non fence (non-geographic) based (CBT)
approaches of beef production for managing trade-associated
disease risk

ions &

Coordinate with carbon credit projects to provide KESWG
connectivity information to inform choice of forest patches to
preserve — habitat refuges (stepping stones) & proposed corridors

Promote & prioritise the conservation & management of Angola
water towers so as to secure the long-term flow of the four river
systems that form the basis of KAZA's wildlife & tourism assets

Promote land use opt

Develop strategies for prioritized micro/macro corridors across
KAZA, including WDAs

for elephants

Increase signage on roads & railways to facilitate safe movement of
elephants (& other wildlife) across these barriers

Strategic Approach 1.4
management which retain or restore habitat integrity

Explore the feasibility of using gates/ bridges/ tunnels on physical
barriers to facilitate elephant movement
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ELEPHANT ACTION PLAN 2025-2030

STRATEGIC OBJECTIVE 2: MAINTAIN & MANAGE KAZA'S ELEPHANTS AS
ONE CONTIGUOUS POPULATION

ACTIONS

Repeat KAZA Elephant Survey maintaining same standards &
methods at appropriate intervals (~5 year intervals)

Establish trends in numbers, seasonal distribution & movements
in relation to human distribution, resource availability, land cover
& land use change

Document historical knowledge of elephant range to highlight
future land use conflicts

Improve understanding of elephant meta-population
demographics & related population dynamics

Identify areas for additional GPS satellite collar deployments

Continue to utilise KESWG collaborative database of collared
elephant movements to provide outputs with policy implications
for practical management options

Collate & share science-based learning on how provision of
artifical water may impact connectivity & elephant movement
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Review & offer technical advice on proposals for artifical water
provision based on best available science
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Collect local movement data using long term collared elephant
data & ground surveys at scale temporally & spatially

Develop mechanisms (e.g. raw data sharing protocols) for
encouraging sharing of data for collaborative KAZA projects

Develop publicly available list of key research gaps & priorities for
KAZA's elephants

Strategic Approach 2.1
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D e

ACTIONS

Set up KAZA emergency fund for use during mass mortality
events

Strengthen information sharing mechanisms

Develop & implement SOPs on communication during mass
mortality events

Improve awareness of zoonotic diseases amongst communities,
parks, police, etc.

Establish & implement disease protocols at local level

Collate data from recent & planned surveillance operations &
share with relevant stakeholders
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Improve communication related to mass mortality events
externally with key stakeholders e.g. through government &/or
KAZA circulars

ective 2.2

j

Source fixed wing aircraft &/or helicopters for emergency aerial
response to mass mortality events

Ob

Strategic

Capacitate local laboratories to conduct investigations during mass
mortality events

Develop & implement SOPs for rapid processing of permits &
secure endorsement for the same by Wildlife Directors
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ACTIONS

te

ima

Harness existing climate change models to understand
how a warming, drying landscape affects connectivity

Implement cli

Conduct ongoing satellite monitoring of forest cover &
land use change to highlight the impacts of forest loss
on elephant habitats & corridors

Map & monitor potential human population migration
patterns in response to climate change

change adaptation measures that safeguard
elephant populations

Strategic Approach 2.3

ACTIONS

Review NEAPs in each PS to align & integrate with the
KAZA Planning Framework

Harmonise management policy & strategies to manage &
accommodate high density populations (local overabundance)

Harmonise the

Harmonise sustainable use policies for meta-population
management

Develop capacity of state institutions (in-country wildlife
agencies) to analyse data for connectivity research &
applied management
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Establish SOPs or collaborative protocols for cross border
research
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ELEPHANT ACTION PLAN 2025-2030

STRATEGIC OBJECTIVE 3: PROMOTE & SUPPPORT CO-EXISTENCE OF HUMANS & ELEPHANTS

FOR ECOLOGICAL, SOCIAL & ECONOMIC BENEFITS

ACTIONS

Develop and implement policies enabling community management,
sustainable utilization & benefit from elephants & other wildlife

Strengthen & expand organisational development support to
community-based conservation structures and institutions, e.g. TBNRM
& CBNRM Forums

Strengthen the

enabling environment for communities
to meaningfully participate in sustainable

Strengthen government, communities & implementing agencies or
institutions responsible for wildlife management and CBNRM

luding elephants

resources, Iinc

Build local capacity to develop coexistence strategies consistent with
higher level policy, planning & implementation

management & utilization of natural

Encourage relevant stakeholders to build on lessons from the past to
support co-existence and conflict mitigation, including cross sectoral,
vertical and horizontal engagement

Strategic Approach 3.1

ACTIONS

Evaluate (rank/score) current community beneficiation activities (value,
safety, income) arising from elephants & corridors

Replicate/upscale high ranking/scoring activities elsewhere in the
landscape

Investigate & communicate additional & potentially unknown economic
benefits of living with wildlife

Identify & unlock

Expedite CBT of beef & expand trategic & active herding models (inclusive
of kraaling) across KAZA to increase income generation to communities

Monitor & evaluate impact of elephant-related socio-economic
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35 interventions using appropriate tools
3

Support alternative livelihood initiatives among communities

— Promote the use of agro-ecology principles & techniques
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ACTIONS
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ELEPHANT ACTION PLAN 2025-2030

STRATEGIC OBJECTIVE 4: REDUCE THE ILLEGAL KILLING OF & TRADE
IN ELEPHANTS & ELEPHANT PRODUCTS

ACTIONS

Develop, update & implement country specific strategies (NEAPs)
to reduce illegal killing & trade in elephants & elephant products
with particular reference to the SADC LEAP strategy

Mobilise financial, human & material resources to undertake
needed & urgent actions to combat wildlife crime (CWC)

Focus actions to CWC in poaching hotspots where elephants &
other wildlife need to move

Support

lementation of the SADC & KAZA

Coordinate LE interventions & anti-poaching strategies by
stakeholders

Develop SOPs for examination of confiscated elephant products &
next course of action for those products

Advocate for increased harmonisation of penalties & legislation
related to LE

LEAP strategies

Collect & collate genetic information (from DNA analyses) centrally
to better inform evidence-led prosecutions

Develop & implement SOPs on joint LE operations

Implement standardised protocols & procedures for wildlife
intelligence, patrols, crime scene investigations, prosecutions &
penalties
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Set up operational, tactical & governance level task forces across
agencies (immigration, customs, policy, wildlife, forestry)

Map hotspots & players in relation to poaching trends to strengthen
targeting & outcomes of LE operations

Support capac-

Provide training of customs & immigration officials on standardised
protocols & procedures

Increase access to & capacity to utilise technology in LE operations

ity development of different role
players to enhance the efficacy of Law
Enforcement & CWC efforts

Strategic Approach 4.2

Increase understanding & sharing of information regarding poaching
trends, the nature of organised crime across borders.




ELEPHANT ACTION PLAN 2025-2030

ACTIONS

Organise & conduct awareness campaigns on wildlife crime in schools
& communities

Actively

Map cultural uses of wildlife & wildlife products in communities

Strategic Approach 4.3
engage communities as the First line of
Defense in CWC

Engage communities to help CWC using inter alia TBNRM community
forums & other new approaches in FLoD

Create enabling conditions (national to local level policy) to allow for
cross boundary pursuit &/or extradition of wildlife criminals

i1se

Review existing extradition legislation to allow prosecution of wildlife
criminals across the KAZA PS

Coordinate transboundary ground based patrols & air surveillance

Harmon

Align principles, policy & legislation across KAZA on combatting illegal
wildlife trade & develop legal instruments to support cross border

agencies in addressing wildlife crime such as Mutual Legal Assistance
(MLA)

policies, practices and
truments in support of enhanced

cross-border collaboration

Strategic Approach 4.4

ins

Develop & implement standardised protocols & procedures for customs
& immigration officials regarding recognition of the cross border
movement of illicit wildlife goods & apprehension of suspects
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ELEPHANT ACTION PLAN 2025-2030
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ELEPHANT ACTION PLAN 2025-2030

STRATEGIC OBJECTIVE 5: ESTABLISH A HIGH-LEVEL DECISION-MAKING PROCESS ON WHICH TO

BUILD THE PLANNING FRAMEWORK FOR CONSERVING KAZA'S ELEPHANTS

ACTIONS

Review & support implementation of science-based recommendations
emanating from the KAZA Policy Brief on Elephant Movements &
Connectivity (2023)

Advocate for other in-country ministries to use evidence-based outputs
for infrastructure development decision making, particularly highlighting
the importance of connectivity

research & traditional
knoweldge

Review & support implementation of recommendations for realignment
&/or removal of veterinary & wildlife fences based on science &
stakeholder engagement

informed by inter-disciplinary

Strategic Approach 5.1: Make
knowledge based decisions

Strengthen platforms for cross-sectoral collaboration & problem solving
(using KAZA structures such as the Working Groups & National
Committees)

Enhance collaboration on resolving conflicts between animal health
regulatory needs & KAZA conservation objectives

Support the active participation of communities in KAZA processes &
incountry, in the sustainable management & utilisation of natural
resources, including elephants

collaboration & coordination

of KAZA stakeholders & enhance

Strategic Approach 5.2: Create
mechanisms (in-country & transboundary)

that facilitate effective participation

Improve coordination of response & communication related to mass
mortality events between Departments of Veterinary Services & Wildlife
agencies within country

Drive the process of implementing the Planning Framework

Review annually, progress, process, gaps & make decisions for the
following year

Undertake a 5-year progress review of the Planning Framework

Ensure PS allocate financial & other resources to implement the
Planning Framework

review, assess & adapt the KAZA

Strategic Planning Framework for
the Conservation & Management
of Elephants

Strategic Approach 5.3: Periodically

Establish a reporting & feedback framework mechanism through the
KAZA Secretariat to inform the KAZA governance structures
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kaza

Kavango Zambezi Trans Frontier
Conservation Area

For further information, please contact:

KAZA TFCA Secretariat
info@kavangozambezi.org

+267 625 1332/ 1452 / 1269

Madiba Complex, Box 821 Kasane, Botswana
kavangozambezi.org



